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HLSD SUPERINTENDENTļ 
  There are many factors that contribute in making a great school district.  At  
  Hartland-Lakeside we offer a vast variety of learning opportunities for students  
  that are not measured on standardized tests.  Our learning through technology,  
  which includes fiber optics, high speed internet, 2 to 1 access to devices, and 
vast internet resources, provides students with extensive opportunities for enriching and 
extended learning. The musical productions at our middle school would rival most high 
schools, and our elementary art program has received many accolades for the artistic and 
conceptual engineering experiences our young students are provided. We have worked hard to 
offer educational learning style choices for our families through our charters and magnet 
schools, our progressive comprehensive classrooms, and the many enriched electives at the 
middle school that include finance, robotics, theatre production, STEM, music/band, ceramics, 
debate, and movie making.  In addition, the district has a variety of extracurricular 
opportunities, such as athletics, math team, fluid challenge, honors choir, and lego robotics. 
 
In order to maintain a high quality educational program, Hartland-Lakeside has worked 
diligently to meet the challenges of improving our educational offerings while reducing overall 
expenditures.  As a result of the reduction in state aid we received this current school year we 
reduced our overall operating budget by over $500,000.  Yet, in our commitment to ensure the 
best educational opportunities for our students, we applied efficiencies and cost effective 
changes to begin developing science/engineering learning centers for all grade levels.  There is 
overwhelming evidence that our children need more exposure and knowledge in the sciences, 
especially in engineering conceptual learning.  The fastest growing careers in our country have 
a strong STEM (Science, Technology, Engineering, and Math) component, and students going 
into any field of study or career will benefit from this learning.   
 
As cost and expenditures in all areas increase, Hartland-Lakeside strives to find cost saving 
measures in order to continue offering high quality education for all students.  In preparing for 
the school year, the district finds high value in securing resources for the many facets of our 
educational program, including meaningful and productive professional development for staff, 
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learning spaces that foster active engagement and collaboration, curricular planning with 
targeted instructional methods, and effective analysis of data that includes action response.   
 
It is also important to apply cost/benefit analysis to our curricular objectives and district 
initiatives. In this manner, we evaluate the effectiveness of programs and dedicate expenditures 
to ensure they meet learning goals, objectives, and indicators in our strategic vision. 
 
Our commitment to all students and families, the community, and the taxpayers is exemplified 
in having a district that reflects the expectations and values of our greater community. 

 
 
 

Dr. Glenn W. Schilling, Ph.D. 
Hartland-Lakeside Jt. #3 School District Superintendent 
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HLSD SCHOOL LEADERSHIPļ 
 
Heather Grindatti, Principal 
North Elementary  
& Hartland Fine Arts 
Leadership Academy 

    
  

Dave Risch, Principal        Michele Schmidt, Principal 
South Intermediate                    North Shore Middle School                 
& Hartland School of Community                              & Life Entrepreneurship 
Learning 
 

            
                         

HLSD SCHOOL BOARDļ   
Five elected School Board members each serve 3-year terms.  Members attend regularly 
scheduled School Board meetings, serve on one or more Board Committees, and act as liaisons 
to district and community boards and organizations. 

  
             
Val Wisniewski, John Reichert,  Shannon 
President     Vice President     Foley,               
        Treasurer 
 
 

 
               Tom Harter,        Ken Patterson, 
          Clerk         Member 

 
 



 
5 

 

HLSD CURRICULUMļ 
During the 2015-16 school year the Hartland-Lakeside School District 
continued to allocate funds to support the implementation of balanced literacy. 
During the summer of 2015 the kindergarten through eighth grade teachers 
participated in a weeklong Reading Institute. The institute was held at Hartland 
South Elementary and facilitated by staff developers from Teachers College, 
Columbia University. The staff developers came back to Hartland to work with 

teachers throughout the school year, creating classroom lab sites in which the teachers were 
able to observe the staff developers and each other in action. The districtĴs literacy coaches 
provided ongoing professional development during the Early Release Days, modeled instruction 
in classrooms, observed instruction, provided feedback to teachers, and supported teachers in 
the use of classroom data to guide planning and instruction. 
 
Throughout the year, grade level teacher teams came together before school on a weekly basis 
to discuss teaching strategies, examine student work, and plan instruction to meet the 
individual needs of students. The district purchased a data warehouse to monitor student 
achievement and growth over time. The data was analyzed and used to guide decisions in 
curriculum and instruction.  
 
The districtĴs literacy model is grounded in the belief that the only way for students to become 
better readers and writers is for them to engage in meaningful reading and writing activities. 
In the classroom teachers provide explicit instruction and modeling in whole group, small 
group, and one-on-one settings.  Students practice the skill with the guided support of the 
teacher and later practice it on their own. Similar to athletes, readers and writers need to 
practice to get better at their craft. With that in mind, classroom libraries were purchased to 
allow students many opportunities to read Ķjust right texts.ķ Just right texts are books that 
students can read on their own with fluency, accuracy, and comprehension. This Spring many 
informational texts were added to the classroom libraries to give students more opportunities to 
read non- fiction texts. 
 
In addition to reading more at school, students were encouraged to read more at home. During 
the summer, school libraries were kept open so students could check out books and continue to 
practice the skills they learned throughout the school year. 

-  Nancy Nikolay, Assistant Superintendent Of Curriculum & Instruction 
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HLSD FINANCIAL SUMMARYļ 
           
          Diana Taylor, 
          Business Manager 
 
          
This report presents a summary of the 2015-2016 financial results, as well as a budget 
summary for the upcoming 2016-2017 school year.  The budget summary contained herein is 
consistent with the June 2016 preliminary budget assumptions approved by the School Board 
and as such, reflects new assumptions or estimates as released by the State of Wisconsin or 
Department of Public Instruction. 
 
We are pleased to report the General Fund financial results for the fiscal year ending June 30, 
2016 were favorable.  Positive outcomes in several categories of the HLSD operating budget for 
the 2015-2016 resulted in an increase in financial reserves (General Fund Balance).  As of June 
30, 2016, our General Fund Balance is projected to be $2,891,472 ı a level consistent with 
sound financial practice and School Board Policy.  A strong fund balance is a key component of 
fiscal responsibilities.  In July 2016, the HLSD bond rating was Aa3 (MoodyĴs rating), which is 
a solid rating typical for a Wisconsin School District that demonstrates good financial 
characteristics. 

 
 
 
 
 

Audited Audited Unaudited Proposed
2013-14 2014-15 2015-16 2016-17

Beginning Fund Balance 2,035,274    2,405,141   2,762,537   2,891,472        
Revenues 14,485,276  14,674,812 14,286,333 13,631,945      
Expenditures 14,115,409  14,317,416 14,157,398 13,616,577      
Ending Fund Balance 2,405,141    2,762,537   2,891,472   2,906,840        

Summary of Fund Balance
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Key factors from the State of Wisconsin in creating HLSD 2015-2016 budget were: 
Ý The ĶRevenue Limit Formulaķ by which the State controls K-12 spending decreased 

by $75 per pupil and is expected to remain at $0 for succeeding years. 
 

Ý School districts were eligible for State categorical aid of $150 per pupil.  This 
amounted to approximately $181,500 of additional aid for HLSD. 
 

Ý State Equalization Aid, which is HLSDĴs largest funding source other than local 
property taxes, decreased.  As a result of various factors, including HLSDĴs shared 
costs in comparison with other Wisconsin school districts, HLSD received $2.8 
million.  ($510,160 less aid than the 2014-2015 school year). 
 

Ý Despite rising healthcare costs throughout Southeastern Wisconsin, HLSD has been 
able to maintain a favorable benefit plan design while containing costs.  The 2015-
2016 health insurance renewal was negotiated at a 1% decrease.  The efforts put 
forth by HLSD staff in the district's wellness program proved to be highly beneficial 
as it resulted in this decrease. 

 
 

Key factors from the State of Wisconsin in creating HLSD 2016-2017 budget are: 
Ý The ĶRevenue Limit Formulaķ will remain the same at $0 per student, representing 

$0 in additional aid.  In the past, this additional revenue authority helped HLSD to 
balance the inflationary and operational escalation of its expenditures. 
 

Ý Categorical aid of $250 per student is expected to recur ı a total of approximately 
$297,500. 
 

Ý Distribution of State Equalization Aid among districts is unknown and extremely 
difficult to predict.  For HLSD, it is expected to decrease by 10%.  A decrease in State 
aid shifts more of the funding burden to the local property tax levy. 

o Note:  The Department of Public InstructionĴs July 1st State Equalization Aid 
estimates indicate that HLSD may realize a 10% decrease.  If the district does 
not receive this decrease, it will positively impact the tax levy by reducing 
the taxpayerĴs share of HLSDĴs funding. 
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Ý Tax Levy (Mill Rate) is expected to go to $7.07 from $7.66 in 2015-2016.  The 
property tax forecast is an estimate based on information available as of May 2016.  
The tax levy estimate will be updated in October 2016. 
 

Ý The Hartland-Lakeside School District is expecting to receive $6,639 in revenue 
under the StateĴs Open Enrollment program for each regular education student 
attending Hartland-Lakeside from other school districts.  Starting with the 2016-17 
school year (the February ı April 2016 regular application period), 2015 Wisconsin 
Act 55 has created a new transfer amount of $12,000 for open enrolled pupils with 
disabilities, as defined by IDEA and Wis. Stats. § 115.76 (5).  
 

Ý The District continues to study and prepare for various changes included in the 
Affordable Care Act (ACA).  The HLSD staff planning reflects adjustments necessary 
to comply with ACA and avoid penalties under the new law.  Hartland-Lakeside 
School District partners with nine other school districts and obtains health 
insurance through being a member of the Waukesha County Area Schools 
Cooperative (WCASC).  At the April 2016 cooperative meeting, interviews were 
conducted with health insurance carriers to award the 2016-2017 contract.  
During this process, we reviewed cost, coverage, programs and services in detail.  
Following the meeting, the WCASC unanimously voted to change the health 
insurance carrier from UHC to WEA Trust effective July 1, 2016.  This was also 
approved by Hartland-Lakeside school board on April 18th.  Because of this change, 
we had a premium decrease of 2%. 
 

Ý HLSD school board adopted a resolution to increase the revenue limit to implement 
energy efficiency measures and to purchase energy efficiency products. H&H Energy 
Services will be the district's performance contractor and will direct, under the 
guidance of Administration,  the spending of $1.9 million for all schools. 
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Audited Audited Unaudited Proposed
2013-14 2014-15 2015-16 2016-17

Local Sources
Property Taxes 10,815,742      11,189,563      11,380,917      10,609,414   
Food Service Sales 267,696           257,717           264,014           248,516        
Student Fees 98,120             159,006           156,937           148,000        
Transfers from General Fund 1,694,695        1,982,344        2,013,568        1,941,631     
Other Local Sources 97,546             71,204             21,781             17,000          

Total Local Sources 12,973,799      13,659,834      13,837,217      12,964,561   
Interdistrict Sources

Open Enrollment 575,207           755,762           730,738           896,624        
Other Interdistrict Sources 68,846             51,120             11,552             -                

Total Interdistrict Sources 644,053           806,882           742,290           896,624        
Intermediate Sources

Intermediate Sources 1,791               396                  1,000               -                
Total Intermediate Sources 1,791               396                  1,000               -                

State Sources
Computer Aid Offset 113,743           94,367             109,697           101,288        
State Equalization Aid 3,978,697        3,381,351        2,871,191        2,596,086     
Food Service Aid 4,280               4,350               4,521               7,933             
Grants 7,280               7,600               7,600               -                
Handicap Aid 633,578           604,245           599,647           599,016        
Library Aid 41,791             50,591             47,543             41,195          
Other State Aid 97,650             188,850           181,500           297,500        
Other State Sources 14,608             -                  -                  -                
Transportation Aid 23,839             22,852             22,334             20,885          

Total State Sources 4,915,466        4,354,206        3,844,033        3,663,903     
Federal Sources

Food Service Aid 132,471           134,258           121,897           121,545        
Grants 460,093           671,109           453,669           269,701        
Other Federal Aid 116,804           50,076             108,929           27,457          

Total Federal Sources 709,368           855,443           684,495           418,703        
Other Financing Sources

Other Financing Sources 2,145,000        900,000           1,205,000        -                
Miscellaneous Sources 709,994           331,962           136,987           200,451        

Total Other Sources 2,854,994        1,231,962        1,341,987        200,451        

TOTAL REVENUE 22,099,471   20,908,723   20,451,022   18,144,242 

Summary of All Revenues
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Audited Audited Unaudited Proposed
2013-14 2014-15 2015-16 2016-17

All HLSD Staff Salaries 7,588,756        7,679,664        7,653,674        7,601,713     
All HLSD Staff Benefits 2,896,972        3,306,268        3,129,681        2,728,748     
Undifferentiated Curriculum 338,740           553,962           458,236           381,759        
Regular Curriculum 269,085           1,370,447        387,394           346,550        
Vocational Curriculum 1,791               396                  -                  -                
Physical Curriculum 8,815               6,405               2,929               2,300             
Special Education 27,867             56,813             27,366             22,999          
Co-Curricular Activities 31,182             46,538             38,146             23,212          
Gifted & Talented Services 193                  -                  11,005             13,570          
Pupil Services 1,277               45,800             27,260             54,000          
Instructional Staff Services 256,801           302,352           224,239           300,421        
General Administration & Staffing 84,865             123,384           115,458           91,711          
School Building Administration 82,738             56,714             94,043             65,651          
Business & Support Services 3,084,755        2,178,814        1,690,773        1,932,173     
Central Services 187,686           101,336           103,230           47,806          
Risk Mgmt. / Liability Insurance 101,828           111,019           127,436           116,825        
Debt Service 1,570,450        1,828,533        3,002,619        816,471        
Retirement Liability 898,853           533,559           155,167           -                
Community Services 78,104             77,050             67,127             93,037          
Transfers 2,278,567        1,982,344        2,013,631        1,941,631     
Open Enrollment / Tuition 1,147,676        1,133,208        1,160,339        1,547,374     
Other Services 14,875             2,706               4,684               999                

TOTAL EXPENDITURES 20,951,876   21,497,312   20,494,437   18,128,950 

Summary of All Expenditures
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HLSD MATH TEACHERSļ 
Amy Zemlo & Jim Vento, Math Teachers at North Shore Middle School, both had the privilege 
of not only attending the conference for College Preparatory Math (CPM), but also hosting one 
of the sessions.  Their goal is to inform math teachers nation-wide the importance of 
empowering and engaging students in learning mathematics through problem solving, 
reasoning, and communication.  CPM envisions a world where mathematics is viewed as 
intriguing and useful, and is appreciated by all; where powerful mathematical thinking is an 
essential, universal, and desirable trait; and where people are empowered by mathematical 
problem-solving and reasoning to solve the worldĴs problems. 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________ 
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HLSD ATHLETICS... 
This was an awesome year for Hartland-Lakeside Athletics. The number of kids involved was 
fantastic! 

 180 cross country runners 
 200 kids in K-5 basketball 
 200 kids in K-5 soccer 
 150 middle school basketball 

players 
 100 dancers 
 70 middle school volleyball 

players 

 50 kids in Grades 3-5 flag 
football 

 23 kids in golf lessons  
 3 sport athlete trophies 
 AMSAC Girls Basketball 

Champions -  Grade 6 
 

HLSD partnered with the Village of Hartland  
for Archery, Soccer, Volleyball skills, and T-Ball. 
Also with 2 The Point dance studio to promote dance  
to all our students.  Athletes visited Brookfield Indoor  
Soccer Park for a flag football championship. 
A huge thank you to Victory Homes of Wisconsin for sponsoring the basketball jerseys. This 
was a $6,000 donation to HLSD! 

 
    
            
 
  
 
 
 
 
 

 
-  John Nekich, 

Athletic Director 
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HLSD PICTURE PERFECTļ 
Fourth and Fifth grade students were given an opportunity, in April,  to learn about 
photography, connect with the community and produce beautiful pictures for a community 
display. This was all done because of a grant received from the Hartland-Lakeside Education 
Foundation. Last year, 12 fourth grade students worked with Illustrations Photography to Learn 
about perspectives in photographing the Hartland part of the Ice Age Trail. This year there 
were 40 fourth and fifth  grade students who participated in the activity. Fifth graders mentored 
the fourth graders and led groups to explore the trail with their iPads.  Groups worked 
collaboratively to choose a photo that was then printed and put on display for the Ice Age Trail 
night. They also worked to write an artist's statement about their piece. Each student also 
received a 4x6 photo to keep.  

-  Holly Albrecht, Teacher 
South Intermediate 

 
 
 

 
 
 


