Dear Families,
On Monday the Hartland Lakeside School Board unanimously approved the 2020-21 School
Re-entry Plan. Thank you to those of you who attended in person and online. Here is the link to
a recording of the Board meeting.
During the 2020-21 school year, we hope to offer our families three instructional options:
In-person, Blended, and Virtual. (The Blended option will only be offered if there is enough
interest.) There are pros and cons to each option and each one brings different expectations
and responsibilities for our students and families. We ask that each family read through the
expectations carefully and decide which option best meets the needs of their children.

See below for additional information on the instructional models that were presented at the
August 3rd Board Meeting:

Please note that the Blended Model at the middle school level will look different than at the
elementary level. At the elementary level, the Blended Model will consist of a separate
classroom. At the middle school level students opting for the Blended Model will be incorporated
into existing cohorts with students who attend 5 days per week.
Early next week you will receive a letter from the district that outlines the steps you need to take
to register for your child(ren)’s educational options. Please complete the registration by Sunday,
August 16.
Two additional items were added to the original Re-entry Plan and approved by the School
Board to help our teachers successfully implement the instructional models:
●

Weekly Early Release Wednesdays (To Replace Monthly Early Release
Thursdays)
The changes we are implementing this year to keep students physically
distanced requires additional supervision on the part of our teachers, which
means significantly less planning time for them during the school day. In an effort
to make up for the lost planning time, we will be instituting a weekly Early
Release Wednesday. During this time teachers will be focused on grade level
planning around curriculum, pacing, and students’ needs. Each Wednesday,
students will be released from school at 12:30 p.m. Virtual students will be
finished with school at 12:30 p.m. on Wednesdays as well. We realize that this
schedule change may cause difficulties for some families, so child care will be

provided at schools for a fee for those families who need it. During this time
students will have an opportunity to complete school work and engage in
structured activities. If the fee causes a financial hardship for families, the district
will provide scholarships for those who need it. (An updated calendar will be sent
to families after the Board meeting on Monday, August 17. Early Release
Wednesdays will begin on September 9.)
●

A “Soft Start” to the First Week of School
Tuesday, September 1 is the first day of school. School will look very different this
year. A soft start will allow teachers to meet with smaller groups of students as
they acclimate them to the new routines and transition them back to school.
Students participating in the In-Person Model will be divided into two groups. Half
of the class will attend on Tuesday and Wednesday (September 1 & 2) and the
other half of the class will attend on Thursday and Friday (September 3 & 4). It
will be organized so that siblings attend on the same days. Virtual students and
students in Blended Classrooms will take part in the soft start as well. (More
details will be shared with families after registration closes.)

Thank you to our building principals, district coordinator, district nurse, technology team,
buildings and grounds director, and our teacher task forces for all the time and effort put forth to
help create the 2020-21 School Re-entry Plan. We appreciate our families for their input and
support during this planning process. The year ahead will be filled with challenges, but we are
committed to meeting the social, emotional, and academic needs of our students. Each of us
plays a role in keeping ourselves and our families safe so we can bring students back to school
in person and stay open.
Stay Safe to Stay Open.

Sincerely,
Nancy Nikolay
Superintendent
Hartland Lakeside School District

